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DEVELOP YOUR EVALUATION MANAGEMENT CAPACITY

2 options
Modules Mixed cycle Full E-learning
¢ Brussels seminar
1to4 2 days
5to 8 E-learning
--------------- E-learning - —
9 to 12

Full E-learning : start at your most convenient time
Brussels seminars : 10-11 March or 9-10 October 2008

Programme

Modules 1 to 4 : Launching a useful evaluation

1 : Evaluation mandate
Why do you need an evaluation? Why not something else?
Getting high level support for your evaluations.

2 : Reference group
Whom to involve in your evaluation? Which rules for a fair game?
Moderating a reference group.

3 : Programme logic
Analysing official documents, uncovering implicit assumptions,
dealing with unclear/multiple objectives.

4 : Focusing on useful questions
From the programme logic to evaluation questions. Useful and
useless questions. Useful for whom?

Modules 5 to 8 : Putting the process on a good track

5: Evaluability and terms of reference
Assessing the evaluability of questions, making time and cost
estimates, drafting high-quality terms of reference.

6 : Selecting the evaluation team
Assessing and comparing proposals, assessing evaluation
capabilities, getting started with your evaluator.

7 : Evaluation criteria, targets and indicators
Making evaluation criteria and targets explicit and getting them
accepted, dealing with indicators and scoring systems.

8 : Data collection work plan
Validating samples and selection processes, anticipating and
preventing the most frequent data collection difficulties.

Modules 9 to 12 : Validating and using the report

9 : Discussion of emerging conclusions
Debriefing on field visits and surveys, discussing emerging
conclusions carefully and usefully.

10 : Quality assessment
Assessing the reliability of data and the validity of analyses,
validating conclusions, dealing with quality problems.

11 : Conclusions, lessons learnt and recommendations
Assessing the transferability of lessons learnt, obtaining
operational and useful recommendations.

12 : Dissemination and follow-up

Designing the dissemination plan, preparing and managing
presentation events, interacting with the addressees of
recommendations.

For evaluation managers

... in the public sector or NGOs ...
Ministry, local government, agency, development bank, NGO,
foundation, international institution, etc.

.. in charge of ...
External evaluations, joint evaluations, evaluations
in partnership.

... in need of ...
Becoming self-confident, strengthening their capacity, having
their skills recognised.

E-learning benefits

On-line resources
Access to a wide range of on-line ressources: definitions,
examples of good practice, guidelines, theory.

Customised training
Real life case studies
Twelve telephone meetings wih an evaluation profesionnal.

Academic recognition
Three ‘credits’ (ECTS) in the framework of an agreement
with Lyon University.

Cost and time saving
Do not leave your workplace. Save travel and accommodation
costs.

Well-designed modules, phone conversations
with the trainer help me develop appropriate capacities
Mr Ivo Piry, Government Office for Regional Development,

Ljubljana, Slovenia.

Extremely relevant to my current position
Mrs Donna Mackinnon, National Health Service,
Edinburgh, UK.

It shows the real possibility of
-How to launch a useful evaluation-
by answering to specific problems and needs
of the student’s professional context and experience
Mr Herman Lauwerysen, Cordaid,
The Hague, The Netherlands.

In 2007 more than 50% of the trainees have registered on
recommendation of satisfied former customers
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